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Full Council
Tuesday 29th September 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), M Cox, M Beard, S Cox, C Elsmore, K Robbins, 
M Getgood, R Dix, J Templeton, R Drury, and A Fullerton
L-J Schroeder – Town Clerk (minute taking)
County Councillor Leigh Challis

 1. Apologies were received from Cllr P Kay
 2. To receive declarations of interest re: items on this agenda
A pecuniary interest was declared by Cllr N Penny in relation to items 7 and 8
3. There were no new dispensation requests received
4. To agree the minutes of 15th September 2026
The minutes were proposed by Cllr C Elsmore, seconded by Cllr S Cox and agreed by majority (1 abstained due to absence).
Cllr N Penny signed the minutes as a true and accurate record of the meeting.

5. Matters arising from the minutes of 15th September 2026
Re: topple testing – there has been an update from the office following research, but more needs to be done.
Town Guide meeting is on Friday this week.
Mobile coverage at Coalway is not good.

6. There were no members of the Public present.

19:04pm Cllr N Penny left the meeting

7. To agree payments
The Town Clerk presented a verbal invoice from Megabounce for £1041.67
There has been no report from Citizens Advice. Office to chase.
It was proposed by Cllr M Beard, seconded by Cllr M Getgood, and unanimously agreed:
Recommendation: To make the payments totalling £41,961.00
A transfer of £41,000 was agreed.

8. To note cash books and bank reconciliations
Transfers need to show on the cashbook. Office to ensure they are reflected in future reports.
Reports were noted.

19:10pm Cllr N Penny returned to the meeting

9. To note income and expenditure reports
TIC income is showing as 0. Office to investigate.
£5000 received from FODDC towards Active Travel works.
Office maintenance is running at 132%. The Town Clerk ran through the report for these items and it was as expected.
Town Clerk and Cllr Penny will be running through the half yearly budget before the next council meeting.

10. To agree to the salary scale point increase for CAP staff member
The Town Clerk updated following a discussion with the CAP Directors. It was proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed:
Recommendation: To award the member of staff with an increase of 1 incremental salary scale point.

11. To receive update on Market Town Officer roles and consider future funding arrangements
Defer. The meeting due to happen today has been deferred until Friday this week, therefore this item will be deferred until after that has taken place.

12. To consider replacement tablet for TIC
Cllr N Penny updated. It was proposed by Cllr S Cox, seconded Cllr J Templeton and unanimously agreed:
Recommendation: To purchase the Sum Up device recommended by the TIC coordinator.

13. To consider updates to winter preparations
Cllr Elsmore will step down as a snow warden. The job entails being the go-between and getting the word out that bad weather is on the way.
It was proposed that Cllr Stevens might be a good choice. Office to explore this with Cllr Stevens.
New grit bins should be added to Ellwood Road new development. Check provision first.
Office to share updates with latest news items and sharing FOD Traffic and Travel live information posts. Add this to the Resilience Plan.

14. To receive update re: Active Travel
There has been no update yet on the decision on the Planning Application. Office to circulate decision once received and to bring back to Council if action is required.

15. To receive update re: NDP and agree next steps
Cllr M Cox updated. The work that had been done to make the policies personal to Coleford have now been scrapped due to the changes to the NPPF in August. Policies have to be adopted as written as per the NPPF. We can plug gaps where no national policy exists. The former plan put forward 705 houses; that doesn’t exist anymore. The new NPPF makes us give a housing number that is no less than what the FODDC requires, but we don’t have a number from FODDC because it doesn’t exist. We can carry on with what was in the existing plan. If we submit the NDP with these numbers, it will not be compliant and we cannot adopt. We will have to put forward allocated sites. We would need to give background information. We need to avoid wasted public volunteer effort and public money by doing an NDP now which then has to be done again. This needs to be questioned significantly tomorrow at a meeting with FODDC. Thanks was given for the work being done by the NDP Steering Committee. There is a scoping meeting tomorrow on a Coleford Masterplan. Historic England and partners could be involved in funding. This could be a multifaceted approach with NDP, Community Regeneration Plan to give to create this masterplan without much extra spending. There is no money budgeted or allocated. The masterplan is exactly what we need to move our thinking forward.

Cllr M Cox proposed, it was seconded by Cllr K Robbins, and unanimously agreed:
 
Recommendation: Subject to tomorrow’s meeting confirming what we think, and subject to being able to finance this, we look to take opportunity to be a pilot scheme in conservation hub to create a masterplan for the town centre.

16. To agree recommendations from Clock Tower committee
Cllr M Beard updated. The clock restoration part will hopefully be funded by a grant from the Pilgrim Trust. We cannot sign contracts until it aligns with the overall work plan.
It was proposed, seconded and it was carried by majority with 1 abstention.
Recommendation: To appoint the Cumbria Clock Company

17. To appoint a Clock Tower Restoration and Reparation contractor
Defer.
We have interviewed 2 companies, and the 3rd will be seen on Friday.

18. To note minutes from Planning and Highways Committee
Bus stops have significantly improved. Thanks was given to Highways.
There are possible improvements that can be done on the PROW near the medical centre with Highways money left for this.
Concern was raised around the Poolway Farm application and timing. A letter will be sent to Freemans.
Re: Coalway Road access and safety – Cllr Penny has received an update following his FOI request, however the photos do not reflect the area in question. Cllr Penny will review and liaise with County Cllr Leigh Challis. Cllr Penny will send a copy of the FOI to County Cllr Leigh Challis and Cllr M Cox, if there are no restrictions on sharing this information.

19. To note crime statistics
Lots of crime is now appearing in ‘Other’. Cllr Dix updated that it could be minor offences that aren’t in major categories. With the specific incident raised, could the police take this further without the victim having to go through the process? Office to raise with the police. Ask for forward dates from PCSO and ask for alternating dates between day and evening to allow people who work in the daytime to still attend.

20. To adopt the following policies for 2026/27:
a. Risk Management Policy
b. Accessibility Statement
c. Privacy Policy
d. Publication Scheme
e. CCTV Policy
f. Health and Safety Policy
g. Expenses Policy
h. Tree and Hedges Policy
i. Biodiversity Policy
j. Dignity at Work Policy
k. Data Protection Policy
l. Complaints Procedure
m. Freedom of Information Policy
n. Equality and Diversity Policy
o. Sickness Absence Policy
p. Grievance Policy
q. Disciplinary Policy
r. Grants Policy
s. IT Policy
t. Document Retention Policy
u. Poster and Leaflet Policy
v. Whistleblowing Policy
w. Safeguarding Policy
x. Environmental Policy
y. Sandbag Policy
z. Training and Development Policy

It was proposed by Cllr M Beard, seconded by Cllr R Dix and unanimously agreed:
Recommendation: To adopt all of the above policies en bloc.

21. To note District and County Councillor reports
County Councillor Leigh Challis discussed the winter preparations. Peter Bren from GCC was showing reasons why Newent shouldn’t be flooding anymore. They also cover surface water flooding. If we would like him to come and give a talk, he will. Cllr M Cox raised that if the Poolway development doesn’t happen for whatever reason, we would still like to discuss what flood improvements can be made. CTC would like to have this meeting with Peter Bren. County Cllr Challis to arrange. If there are any police updates Cllr Challis can share, she will.
Thanks was given for the Coleford specific report from Cllr Challis.

District Cllr Elsmore updated. The NPPF update means that Planning applications go through quicker. They’re being sorted into Cat 1 and Cat 2. He has lost the right to bring applications to committee. S106 appeal procedures – new procedures have been put in place. The audit committee will confirm in approx. 3 months’ time that it’s all working properly. Cllr Penny asked if we can we submit questions to the audit committee. LGR – we won’t know anything until 13th October when they will tell us what they’re going to do.

22. To note Members reports
Cllr Penny:
AUGUST:
30th July attended Coleford Twinning Association meeting
31st July met with Cllr Johnathan Lane re concern re FoDDC Commercial rental strategy in Coleford
31st July met with Mic Smith and Laura Jayne to review staff appraisals
1st August volunteered in the Tourist Information Centre
6th August attended 80th birthday celebrations of The Royal Forest Factory (Suntory Beverage and Food GB&I)
8th August attended (and hosted civic reception) for Battle of Coleford event
14th August met with Barbara Dunn Community Lead Mid Counties Coop
15th August organised and attended Bells Field Family Fun Day and Skate Jam
19th August supported the Young People with painting at The Shed (former SJA)
20th August met with Nigel Brinn re FoDDC commercial lettings policy
21st August facilitated a meeting between Friends of Usk Town and Friends of Scarr Bandstand
27th August attended meeting with Coleford Christmas lights committee re 2026 switch on event
28th August met alongside the Clerk with a member of staff re conduct issue

SEPTEMBER:
4th - 8th September visited Saint Hilaire de Riez as part of the 10-year celebrations of the twinning of our towns
7th September attended official opening of Coleford Square in Saint Hilaire de Riez
16th September attended Halls Charity meeting
16th September met with Mayors Cadets
17th September attended Forest of Dean Transport Action Group
18th September met alongside Laura with the other 3 market towns re the MTO role and funding requests
18th September met with The Vacant Shops Academy
21st September met with Andy Tootell re Remembrance events 2026
25th September met with 2 of the 3 shortlisted clock tower contractors
26th September volunteered in the Tourist Information Centre
27th September supported the Rotary Club with the FoD Half Marathon

Cllr Dix
The Craft Fair at Christmas lights switch on may be at risk as organiser has a job now.
Attended the FE Commissioner’s meeting – Planning application for Cannop Ponds is going ahead. Doing nothing is not an option. The beavers are doing really well. One has had 4 kits. Boar numbers are half what the target is (400). Goshawks are doing well.

Cllr Getgood
Attended the FE Commissioner’s meeting – what they are doing is the best of a bad situation. It has disintegrated from the inside out. The replacement has to fit in with the Reservoir’s Act.
Seven Oaks care home – there is room for extra clients there. They are the key holders of the gate between Bells Field and the care home.
National Landscape meeting – mostly based in Monmouthshire. Retention of water was discussed. It was interesting to see what options are out there.

Cllr Robbins
The MP ran a session for families with children with SEN to help them with getting support and signposting to other organisations. SENDIASS Gloucestershire – info to be shared with the office to get information out there for people.
Public transport – Cllr Robbins attended cabinet last week to raise questions where answers weren’t given. It has now been referred to officers to give answers.

Cllr Elsmore
Cllr Elsmore went around the shops in Coleford to note which businesses are there. This is now going to be done for the rest of the parish.

Cllr S Cox
France – St Hilaire for unveiling of Coleford Square
HOD events – well attended
Cannop Ponds public display at Speech House
Wye Valley National Landscapes tour
NDP Steering Group meetings
CWW meeting

Cllr Drury
Arts meeting – Creating Community
Canopy Christmas Lights project (8th and 15th November to build lanterns)

Cllr Beard
Clock Tower – showing contractors around the clock tower and interviewing contractors

Cllr M Cox
France – St Hilaire for unveiling of Coleford Square
HOD events – positive feedback sent to Cllr M Cox and thanks given for leading walk
Cannop Ponds public display at Speech House
NDP Steering Group meetings
CWW meeting
CWW and Twinning are developing brochures. Twinning will be in French. 

23. To note Clerks Report
Noted. The Town Clerk highlighted and encouraged attendance at the People’s Emergency Briefing to be held at the District Council next week.

24. To note Correspondence
We agreed quarterly release of funds subject to the report. Council are happy to release the next amount. Check the bank account it is paid into.
Meeting Ended: 20:47pm
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